
Let’s establish governance and accountability across every identity in your organization.
Contact Evolving Solutions to discuss these services.

SERVICES

Identity Security

Service Description Service Components

Identity must be governed, accountable, and adaptable to secure every identity that can reach your business resources. Leverage our deep 
expertise to help you build an identity program that scales across human and non-human identities.

Identity Technology Selection Services Objective, requirements-led guidance for 
evaluating identity technologies and making 
informed platform decisions. Services 
define business and technical requirements, 
map vendor capabilities, and support the 
evaluation process through selection, 
ensuring investments align with security, 
governance, and operational needs.

• Requirements Development and
Evaluation Criteria

• RFI and Proof-of-Concept Support

• Capability Mapping and Vendor
Comparison Architecture & Integration
Readiness Assessment

• Strategic Fit & Procurement Decision
Support

M&A Identity Integration & Risk 
Management Services

Identity risk and integration guidance 
across mergers, acquisitions, divestitures, 
and restructuring. Services assess identity 
risk before a transaction closes, plan the 
consolidation of identity estates, and 
maintain governance and compliance 
continuity during integration.

• Pre-Acquisition Identity Risk Profile and
Due Diligence

• Two-Stack Rationalization and Access
Consolidation

• Governance and Compliance Continuity
Planning

• Day 1, Day 100, and Year 1

Executive Identity Advisory Services Ongoing, senior-level identity advisory 
delivered on a fractional or on-call basis. 
Services provide executive guidance on 
identity strategy, governance, and program 
direction while helping ensure the identity 
roadmap remains aligned to business 
priorities and evolving risk considerations.

• Fractional and On-Call Identity Advisory

• Identity Strategy and Roadmap Reviews

• Governance and Operating Model
Guidance

• Recurring Executive Advisory Sessions

• Board and Executive Reporting Support
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