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Top Technology Trends
for 2026

In today'’s fast-paced world, staying competitive
means building an IT operations environment
that is agile, secure, resilient, and ready to turn
innovation into measurable outcomes.

At Evolving Solutions, we see modern
operations as the foundation that helps
organizations scale Al responsibly, reduce
complexity, and keep pace with changing risk
and cost models. The following technology
trends will shape IT strategies in 2026, helping
organizations move faster with confidence,
improve operational efficiency, and strengthen
governance across the environment.

Operationalizing Your Al Platform: Build
the foundation so Al can scale safely and
deliver real business impact. Al is moving
quickly from experimentation to production,
and the organizations that win will treat Al

as a platform capability, not a collection of
pilots. That means aligning data governance,
risk management, and compliance to
support adoption, while evolving security
architectures that can enable and protect

Al at scale. It also means right-sizing Al for
operational impact, selecting fit-for-purpose
compute like confidential computing and
specialized hardware, and adopting Al-native
development platforms designed to build,
deploy, and operate Al-driven applications
reliably.

Edge Computing Has Arrived: Bring Al and
analytics closer to where decisions happen.
Edge is no longer theoretical. Organizations
are already seeing value by pushing Al
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workloads and analytics closer to data
sources, especially Low-latency use cases
in retail, manufacturing quality assurance,
and healthcare require fast responses that
centralized models cannot always provide.
The tradeoff is operational complexity, since
edge introduces more diverse software

and hardware stacks and creates new

Day 2 challenges that demand stronger
standardization, observability, and lifecycle
management. Organizations must design
for resilience, manageability, and consistent
governance across increasingly distributed
environments.

Zero Trust in an Al World: Redefine
identity, access, and trust for Al systems
and automation. As Al systems, agents, and
automated workflows become standard,
Zero Trust must expand beyond users

and managed devices to include Al-driven
actions and autonomous decision-making.
Organizations also need to protect the

Al itself, since models, training data, and
prompts become new attack surfaces. Al
can augment security teams with advanced
capabilities, but outcomes still depend on
skilled people, disciplined processes, and
governance that is embedded directly into
automated workflows so that security scales
alongside autonomous decision-making.

Mature Integration to Manage Complexity:
Move from isolated tools to integrated
platforms. As environments scale and
diversify across cloud, edge, and data
center, integration becomes essential to



reduce complexity and operate efficiently.
Platformization is accelerating as
organizations shift from point solutions to
integrated platforms that can scale with

the business. Mature integrations built

on well-defined APIs create more reliable
connectivity across tools and workflows,
while comprehensive visibility across
platforms becomes critical to manage
performance, risk, and outcomes. Al agents
are also playing a growing role in automating
and orchestrating operations, which makes
strong integration and governance even
more important.

Technical Debt, FinOps, and Al
Economics: Control rising costs and prove
ROl in an Al-driven world. Al workloads
disrupt traditional infrastructure and

cost assumptions, creating new pressure
around token economics, ROI, and ongoing
operating expense. FinOps discipline helps
align spending with business outcomes,
using tooling and standards to connect
consumption to value and to operating
models. Organizations also need end-to-
end cost visibility across cloud, edge, and
data center environments, especially as
privacy requirements, hardware costs, supply
constraints, and rapidly changing models

reshape planning and budgeting. Addressing
technical debt and modernizing platforms
becomes a direct enabler of both agility and
cost control.

Workforce Skills Shift: Build high-value
expertise and scale with automation. Market
dynamics are pushing toward smaller teams,
higher demand for specialized expertise,
and increased reliance on automation and

Al as force multipliers. Many organizations
are still not fully ready to adopt Al at scale,
even as executive leadership pushes for
progress. The organizations that succeed will
invest in robust, ongoing education, embed
Al tools and training into day-to-day work,
and set clear expectations for adoption and
outcomes. Leaders must define the benefits
to users and teams, or the effort will stall
before it delivers value.

Together, these trends reinforce the value of a
modern operations framework that connects
strategy to execution. Organizations that
proactively operationalize Al, strengthen trust
and governance, simplify through platform
integration, manage Al economics with
discipline, and invest in skills transformation
will be best positioned for technology-driven
growth in 2026 and beyond.

We can help you build a
future-ready modern |'T

operations environment.

Let's Get to Work!
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