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INTRODUCTION
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Technology is no longer just supporting the business. It’s how 
the business operates. Organizations rarely struggle with IT mod-
ernization because they chose the wrong technologies. They struggle 
because operating practices haven’t evolved at the same pace as 
the technology they’re investing in. As environments expand across 
on-premises systems, cloud platforms, and increasingly intelligent 
tools, complexity grows faster than confidence. Change becomes 
harder to manage, risk is more difficult to understand and manage, 
and teams are left reacting instead of operating with intent.

Modern Operations exists to close that gap. It focuses not on what 
technologies an organization adopts, but on how those technologies 
are run: day-to-day, under pressure, and as the business changes. By 
emphasizing availability, reliability, and security as operational disci-
plines, Modern Operations provides a practical way to regain control, 
reduce fragility, and move forward without slowing innovation. It offers 
a path that doesn’t require starting over but instead brings discipline 
and clarity to what organizations already have, enabling modernization 
to become steadier, safer, and more sustainable.
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Business Outcomes

At its core, Modern Operations ensures the environment 
is available, reliable, and secure. These three qualities 
determine how well the organization can execute:

Availability ensures employees, partners, and customers can engage when 
and how they need to.

Reliability ensures business processes run consistently as demand 
changes or new services are introduced.

Security ensures data, identities, and systems are protected without 
slowing the business down.

1
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THE THREE CORE PRINCIPLES 
OF MODERN OPERATIONS

Agile, resilient, and AI-enabled 
for a future-ready business.



EVOLVING SOLUTIONS MODERN OPERATIONS: A STRATEGY FOR INNOVATION AND BUSINESS GROWTH 3

Modern Operations isn’t a rebranding of infrastructure management. 
Nor is it about relying on the cloud to solve operational challenges 
by default. It’s a holistic operating model that integrates platforms, 
networks, security, visibility, and automation into a cohesive IT 
ecosystem. Each domain contributes to the availability, reliability, and 
security the business depends on. And each must work in concert if 
the organization is to move with confidence.

What Modern Operations Isn’t

Modern Operations provides the discipline and structure needed 
to support business aspirations for growth and innovation. It isn’t a 
product, methodology, or maturity model, although it can support all 
three. Modern Operations is an IT operations framework that connects 
operational practices to business outcomes and increases confidence 
that the environment can adapt without introducing unnecessary risk.

These operational characteristics are also what make emerging 
technologies, including AI, practical and sustainable. AI can certainly 
improve agility and insight, but only when the underlying systems 
are stable, governed, and trustworthy. In this sense, AI is not the 
destination. It’s one of many tools that depend on a strong operational 
foundation.

If your systems aren’t available, modern applications can’t deliver 
value. If platforms aren’t reliable, change introduces risk instead of 
agility. And if data isn’t secure, analytics and AI initiatives stall before 
they can produce meaningful results. Modern Operations ensures that 
investments in modernization translate into real business outcomes by 
creating the operational conditions required for technology to perform 
as intended.

Modern Operations Defined
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At the center of Modern Operations is data, including the business data that represents 
customers, products, processes, and value creation, and the technical data used to monitor 
systems. Making it accessible, protected, and dependable is what enables new services to be 
launched quickly, decisions to be made with greater accuracy, and teams to innovate without 
hesitation.

That is the promise of Modern Operations. It ensures that data can be trusted, understood, and 
acted on consistently, even as systems and environments change. 

Business Data
Business data represents the organization’s products, processes, supply chains, customer 
interactions, and financial activities. It’s what fuels competitive advantage, supports AI 
reasoning, and enables more accurate and timely decisions. To be useful, this data must be 
consistently classified, properly permissioned, and governed so it remains trustworthy and 
available across systems and use cases. Strong continuity practices ensure this data remains 
accessible, accurate, and protected as systems change or move across environments.

IT Operations Data
IT operations data includes the logs, metrics, traces, identity events, and security telemetry that 
make modern visibility, automation, and incident response possible. This data allows teams 
to detect issues quickly, optimize performance, correlate behaviors across environments, and 
support emerging AIOps capabilities. It’s distinct from business data, but equally essential. 
Without accurate operational telemetry, teams are forced to react blindly in increasingly complex 
hybrid environments. 

In a Modern Operations framework, both types of data must be understood, protected, 
and leveraged appropriately to deliver reliability and insight.

Modern 
Operations 
ensures that data 
can be trusted, 
understood, 
and acted on 
consistently, even 
as systems and 
environments 
change.

DATA: THE MODERN 
ENTERPRISE’S DIFFERENTIATOR
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With business and operational data in place, visibility and automation 
turn information into operational action, helping organizations 
manage complexity with greater confidence.

Visibility provides a clear, timely understanding of IT environment 
health, performance, and security by unifying data from logs, metrics, 
traces, and identity events. 

Automation builds on that insight by enforcing consistency, reducing 
manual effort, and enabling faster, more reliable responses to change 
or incidents. Together, they give teams the ability to operate at scale, 
prevent drift, and maintain the availability, reliability, and security that 
Modern Operations demands.

Modern Operations depends on the strength of these interconnected 
elements: 

•	 Business data enables insight and innovation

•	 Operations data provides the telemetry to understand system 
behavior

•	 Visibility turns that telemetry into actionable awareness

•	 Automation applies that awareness consistently and at scale, 
reducing risk and enabling change without introducing instability

Visibility and Automation: 
The Core Enablers

With business and operational 
data in place, visibility and 
automation turn information 
into operational action.
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In just a few years, the number of connected devices has exploded, and so have 
expectations for seamless connectivity across on-premises environments, cloud 
platforms, SaaS applications, and distributed workforces. Operations teams are 
now responsible for delivering consistent, secure access across an ecosystem that 
spans Wi-Fi networks, WAN and SD-WAN fabrics, cloud edges, data centers, and a 
growing array of IoT endpoints.

That discipline becomes tangible when Modern Operations is applied across the 
core technology domains that support the business, starting with networking.

Modern networking is central to availability, which is the ability for people, devices, 
applications, and systems to reliably reach the data and services they need 
regardless of location, device, or underlying platform. As workloads move and 
expand, especially with AI models and automation, the network must provide a 
stable, adaptable foundation. Without modern networking, even the best platforms 
or data strategies fail to deliver value because nothing connects cleanly or securely. 
Networking provides the connective tissue that allows platforms, security controls, 
visibility, and automation to function together as a coherent operating model.

MODERN NETWORKING: 
ENSURING AVAILABILITY IN A 
HYPER-CONNECTED WORLD
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The Challenge: Complexity at Scale
The modern network must support multicloud architectures, identity-
based access, diverse device types, and dynamic application delivery. 
Traditional network boundaries have dissolved, and segmentation 
requirements have become more sophisticated, particularly as IoT, 
operational technology, and user devices converge on the same 
infrastructure. Most operational failures occur during change, when 
poorly understood dependencies and manual processes introduce 
risk. The challenge is adapting connectivity to constant change without 
increasing fragility. Many organizations find themselves overwhelmed by:

•	 Multiple overlapping networking technologies

•	 Difficult-to-maintain security controls

•	 IoT and OT traffic that requires specialized segmentation

•	 Vendor ecosystems that encourage one-platform thinking but can 
unintentionally add complexity

•	 Skill gaps that make it hard to keep up with modern capabilities

In this environment, networking becomes a barrier if not managed with 
discipline and clarity.

Key Characteristics of Modern Networking.
•	 Multicloud-enabled and software-defined: Policies can be deployed 

consistently across environments, reducing manual effort and 
preventing configuration drift.

•	 Identity-based and zero-trust aligned: Access is controlled by 
user and device identity, not static network constructs like VLANs 
or subnets. This prevents scenarios where a guest user or 
unmanaged device can reach sensitive systems.

•	 Automated and API-driven: Updates and policies can be deployed 
through central software tools instead of logging into each switch, 
router, or controller separately.

•	 Continuously visible: Centralized management provides real-time 
insight into network health, anomalies, and performance issues, 
enabling faster response and better support for user experience.

•	 Consistent in security posture: Standards and automation 
enforce segmentation, minimize lateral movement, and maintain 
predictable controls across all domains.

What Good Networking Looks Like

A modern network connects people and endpoints to applications 
— rather than network-to-network — so access can follow users and 
devices wherever they operate. It’s designed for scale, with policies 
enforced consistently across Wi-Fi, WAN, data centers, and cloud 
platforms. It provides the performance needed to support real-time 
workflows and the stability required for automation and AI. Most 
importantly, it ensures availability by ensuring the right people and 
devices reach the right resources at the right time without exposing 
anything they shouldn’t. 
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Organizations are struggling to operationalize their platforms to meet the business needs 
of today and the future. Some have built platforms that are stable and reliable but lack 
the agility to adapt as requirements change. Others excel at experimentation in the cloud 
but struggle to operationalize those efforts consistently and at scale. Both scenarios 
point to the same challenge: platforms and systems that aren’t designed to support the 
organization’s specific operational and business goals.

Modern platforms provide the reliable foundation on which today’s digital business 
runs. As organizations adopt hybrid and multi-cloud strategies, platforms now span 
on-premises systems, private clouds, and public cloud services. This diversity creates 
flexibility, but it also introduces operational risk if platforms aren’t designed and managed 
with discipline. In the Modern Operations framework, platforms are responsible for 
reliability, ensuring that systems behave predictably as demand changes, workloads 
shift, and new capabilities are introduced. Reliable platforms give organizations the 
freedom to place and move workloads across on-premises and cloud environments as 
needs change, without introducing instability or operational risk.

Reliability is strongly influenced by cross-platform consistency and disciplined operating 
practices. Platforms must support data, applications, and automation in ways that reduce 
surprises, prevent fragmentation, and enable teams to respond confidently to change. 
Without reliable platforms, even the best data strategies and automation efforts struggle 
to deliver sustained value.

PLATFORMS: DELIVERING 
RELIABILITY AT SCALE
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The Challenge: Complexity and Sprawl
As organizations layer new technologies onto existing systems, 
platforms become increasingly more complex. Multiple virtualization 
platforms, cloud services, storage models, and management tools often 
coexist, each introduced to solve a specific problem. Over time, this 
sprawl creates operational drag. Teams are forced to navigate too many 
provisioning methods, monitoring tools, and configuration standards, 
increasing the likelihood of human error and integration failures.

Cost adds another dimension to this challenge. Platforms that aren’t 
aligned to workload value can quickly become expensive to operate, 
particularly in cloud environments where consumption-based pricing 
obscures inefficiencies. Reliability suffers when financial pressure drives 
reactive changes to production systems or when teams hesitate to make 
necessary improvements because cost visibility is unclear.

What Good Platforms Look Like
Cost alignment is a key characteristic of platform maturity. Compute, 
storage, and supporting services are matched to the importance 
of the workload they support, ensuring that critical systems receive 
the reliability they require while less critical workloads remain cost-
effective. This balance enables organizations to scale responsibly while 
maintaining operational confidence.

Key Characteristics of Modern Platforms
•	 Hybrid and multi-cloud capable: Platforms support workloads 

wherever they run while maintaining a consistent operating model 
across environments.

•	 Standardized and consistent: A limited, well-governed set of 
tools and patterns reduces complexity and improves reliability.

•	 Visible by design: Teams have clear, ongoing visibility into 
platform health, performance, and cost, enabling proactive 
management rather than reactive troubleshooting.

•	 Integrated with automation: Platforms are designed to support 
automated provisioning, scaling, and remediation, reducing 
manual effort and risk.

•	 Secure at the foundation: Security controls are embedded into 
platform design rather than bolted on later. 

Why Platforms Matter in Modern 
Operations
Reliable platforms are essential to Modern Operations because they 
allow organizations to introduce change without destabilizing the 
environment. But reliability alone isn’t enough. As platforms become 
more distributed and interconnected, the same operating discipline 
that supports consistent change must also protect systems, data, 
and access, making security the next foundational element of Modern 
Operations.
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As IT environments become more interconnected, security increasingly determines 
whether organizations can operate with confidence. Data, systems, and users 
now interact across platforms, networks, and cloud services, raising the stakes for 
consistent access control and protection. The challenge is no longer the absence of 
security tools, but ensuring that security is integrated in a way that supports reliable 
operations, protects business-critical data, and enables the organization to move 
forward without unnecessary risk.

This challenge becomes visible in environments that span on-premises systems, 
cloud services, users, devices, and data flows. In these environments, security can 
no longer be treated as a separate function or a downstream concern. It must be 
integrated into how platforms are operated, how networks are accessed, and how 
data is used.

In the Modern Operations framework, security is more than threat protection. It’s 
the ability to operate confidently without introducing unnecessary risk. Security 
enables organizations to adopt automation and AI while maintaining control and 
accountability.

SECURITY: EMBEDDING TRUST 
INTO MODERN OPERATIONS
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The Challenge: Security in Distributed 
Environments
Modern environments are more distributed, dynamic, and 
interconnected than ever before. Applications span on-premises 
systems and cloud services. Users and devices connect from many 
locations. Data flows across internal systems, partner environments, 
and AI-driven workflows. These conditions make traditional, perimeter-
focused security models insufficient.

Many organizations already have a wide array of security tools in 
place. The challenge isn’t a lack of controls, but a lack of integration, 
consistency, and visibility. When security signals are fragmented across 
domains — networking, platforms, identities, and data — risks go 
undetected, response slows, and teams struggle to understand what is 
actually happening in the environment.

What Good Security Looks Like
Effective security in Modern Operations is integrated, identity-driven, 
and consistent. Controls are applied uniformly across platforms, 
networks, and data, reducing blind spots and limiting lateral movement. 
Security policies follow identities and workloads across platforms and 
environments, rather than being tied to fixed network boundaries, 
ensuring that access follows the entity, not the infrastructure.

Security is also proactive. Teams have the visibility needed to detect 
anomalies, correlate signals across domains, and respond before 
issues escalate into incidents. Policies are enforced consistently, and 
changes are introduced in ways that minimize operational disruption.
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Key Characteristics of Modern Security
•	 Integrated across domains: Security policies extend across 

platforms, systems, and data rather than being confined to a 
single layer.

•	 Identity-based by design: Access is governed by who or what 
is requesting it, supporting zero-trust principles and reducing 
reliance on fixed network boundaries.

•	 Consistent and enforceable: Controls are applied uniformly to 
prevent gaps created by inconsistent tooling or manual processes.

•	 Visibility-enabled: Security teams can see activity across 
environments and correlate signals to identify real risks, not just 
isolated events.

•	 Aligned to operations: Security supports availability and 
reliability by allowing changes to be made without disrupting 
systems or exposing data, rather than blocking progress through 
rigid or fragmented controls.

Why Security Matters in Modern 
Operations
Effective security in Modern Operations goes beyond threat 
prevention to support how the business operates every day. When 
security is integrated into platforms, networks, and data access, 
organizations can introduce change, scale systems, and adopt 
new capabilities without increasing exposure. This operational 
alignment turns security from a constraint into an enabler of reliability, 
compliance, and sustained progress.

When security is embedded into operations, organizations can scale 
confidently, respond faster to threats, and protect the data that 
differentiates them, without undermining agility or reliability.

As environments grow more complex, security depends on more than 
policy and controls. It relies on the ability to see what is happening 
across systems, detect meaningful signals, and respond with 
confidence. That makes visibility a critical enabler of secure, reliable, 
and adaptive operations.

When security is embedded into operations, 
organizations can scale confidently, respond faster 
to threats, and protect the data that differentiates 
them, without undermining agility or reliability.
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As IT environments become more interconnected, visibility is essential to operating 
with confidence. Data, systems, users, and workloads now interact across platforms, 
networks, and cloud services in ways that make assumptions and isolated metrics 
unreliable. To maintain availability, reliability, and security, organizations need timely, 
accurate insight into how systems are behaving and where risk or degradation is 
emerging as change occurs.

This challenge becomes visible in environments that span on-premises systems, cloud 
services, users, devices, and data flows. In these environments, visibility can no longer 
be limited to infrastructure health or isolated alerts. It must provide a shared, operational 
understanding of system behavior so teams can detect issues early, understand their 
impact, and respond before they disrupt the business.

VISIBILITY: TURNING OPERATIONAL 
SIGNALS INTO CONFIDENT ACTION

The Challenge: Too Much Data, Too Little Clarity
Most organizations already collect large volumes of operational data, including logs, metrics, traces, identity 
events, and security telemetry. The challenge isn’t gathering data but making sense of it. Signals are spread 
across tools owned by different teams and viewed through different lenses, often without the context to 
understand cause, impact, or urgency.

As environments grow more dynamic, small changes can trigger cascading effects across platforms, 
networks, and applications. Without integrated visibility, teams may not realize what is breaking, why it’s 
happening, or who is affected until users experience performance degradation or outages. At that point, 
response becomes reactive rather than controlled.
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What Good Visibility Looks Like
Effective visibility provides context, correlation, and relevance. 
Operational signals are aggregated across domains and analyzed 
together, allowing teams to understand how events relate to one 
another and where intervention is required. The same underlying data 
serves multiple teams, including operations teams monitoring system 
health, security teams assessing risk, engineering teams analyzing 
performance, and leaders evaluating operational impact.

User experience is a critical validation signal in this model. Visibility 
helps teams understand how infrastructure and application behavior 
affects real users, not just technical components. By connecting 
operational telemetry to user impact, teams can prioritize response 
based on business significance rather than alert volume.

Visibility as an Enabler of Faster 
Detection and Response
Modern visibility reduces the time it takes to detect emerging issues 
by identifying patterns and anomalies that reveal emerging risk, 
such as unexpected behavior, access patterns, or performance 
changes before they escalate into failures. Automated fault detection 
allows teams to recognize conditions trending toward performance 
degradation, security exposure, or instability without relying on 
manual analysis.

These signals also provide the trusted input required for remediation. 
Visibility doesn’t replace human judgment, but it enables policy-
driven, repeatable responses to well-understood conditions through 
automation. This reduces mean time to detection and resolution while 
preserving control and accountability.
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Key Characteristics of Modern Visibility
•	 Cross-domain by design: Visibility spans platforms, networks, 

identities, applications, and security signals rather than remaining 
siloed.

•	 Correlated and contextual: Signals are analyzed together to 
reveal cause-and-effect relationships, not viewed as isolated 
events.

•	 User-impact awareness: Visibility connects system behavior to 
user experience to guide prioritization and response.

•	 Accessible to multiple teams: Operations, security, and 
engineering teams draw from the same data, tailored to their 
needs.

•	 Action-oriented: Insights support timely decisions, automated 
detection, and controlled remediation. 

•	 Scalable and sustainable: Data collection and analysis are 
managed to deliver value without overwhelming teams or budgets.

Why Visibility Matters in Modern 
Operations
Without visibility, organizations are forced to rely on disruption 
as a signal that something is wrong. Visibility enables proactive 
management, helping teams maintain availability, protect systems 
and data, and support reliable change as environments evolve.

Visibility also lays the groundwork for automation and AIOps. When 
operational signals are accurate, correlated, and tied to real system 
behavior, organizations can safely automate responses, reduce 
manual effort, and scale operations across the environment without 
increasing risk.

Visibility turns IT telemetry into understanding. Applying that 
understanding consistently and at scale requires automation to 
enforce policies, respond to change, and limit manual intervention 
across the environment.

Visibility enables proactive management, 
helping teams maintain availability, protect 
systems and data, and support reliable 
change as environments evolve.
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As environments grow more complex and change accelerates, automation becomes 
essential to executing operational work consistently and safely at scale, reducing reliance 
on manual execution and limiting human error. By doing so, automation strengthens 
availability and reliability while also reinforcing security controls and supporting 
compliance across dynamic environments.

In the Modern Operations framework, automation is less about reducing headcount and 
more about reducing variability, minimizing error, and allowing teams to operate at the 
pace the business requires while maintaining control and accountability.

AUTOMATION: ENFORCING 
CONSISTENCY AT SCALE

The Challenge: Manual Processes in Dynamic Environments
Many organizations still rely on manual workflows for tasks such as provisioning systems, updating 
configurations, enforcing policies, or responding to incidents. In a largely on-premises data center, this 
approach may be manageable. In modern hybrid and multi-cloud environments, it becomes a source of risk.

Manual processes are slow, inconsistent, and difficult to repeat at scale. They introduce variation into 
environments that demand predictability and make it harder to maintain availability, reliability, and security 
as systems change. Manual intervention also increases the likelihood of configuration drift, policy gaps, and 
compliance issues, especially as the pace of change accelerates.
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What Good Automation Looks Like
Effective automation is policy-driven, repeatable, and governed. 
Common operational tasks are defined once and executed 
consistently across environments, reducing variation and preventing 
configuration drift. Automation applies standards through techniques 
such as infrastructure as code, configuration management, and 
governed workflows, ensuring systems are deployed and maintained 
in known, validated ways.

In Modern Operations, automation often includes infrastructure 
as code executed through pipelines. Unlike application delivery 
pipelines, these focus on provisioning, configuration, policy 
enforcement, and remediation across the hybrid environment, rather 
than application release velocity.

Effective automation depends on integration across platforms, 
networks, security controls, and data sources. When systems share 
relevant context and operate against the same policies and signals, 
automation can coordinate actions across domains rather than 
execute isolated tasks, reducing the need for manual handoffs and 
improving reliability under change.

Automation also creates a clear, auditable record of how systems 
are provisioned, configured, and changed over time. This visibility 
simplifies compliance, reduces the burden of manual audits, and 
allows organizations to demonstrate adherence to internal standards 
and external requirements with confidence.

Automation is incremental. Organizations automate the tasks they 
understand best, applying guardrails and validation steps to ensure 
changes behave as expected. As confidence grows, automation 
expands safely rather than being introduced all at once.
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Automation Enabled by Visibility
Automation depends on trusted signals. Visibility provides the context 
automation needs to act appropriately, identifying when a response is 
required, what action should be taken, and where it should be applied. 
Without visibility, automation risks amplifying problems rather than 
resolving them.

When visibility and automation work together, organizations can 
reduce detection and response times, address known conditions 
automatically, and free teams to focus on higher-value work. Humans 
remain in the loop but no longer carry the burden of every repetitive or 
time-sensitive task.

Key Characteristics of Modern Automation
•	 Policy-driven by design: Automation enforces defined standards 

and controls rather than ad hoc scripts.

•	 Consistent across environments: The same processes apply 
across on-premises systems and cloud platforms, supporting a 
single operating model.

•	 Integrated with visibility: Automated actions are triggered by 
trusted, correlated signals.

•	 Controlled and auditable: Changes are traceable, reversible, and 
aligned with governance requirements.

•	 Security- and compliance-aware: Automation consistently 
enforces security policies and operational standards, reducing drift 
and simplifying compliance.

Why Automation Matters in Modern 
Operations
Modern Operations depends on the ability to operate reliably at 
scale. Automation enables organizations to manage complexity 
without slowing down, supporting frequent change while maintaining 
availability, security, and compliance. Without automation, teams are 
forced to choose between speed and control. With it, they can achieve 
both.

Automation also prepares organizations for more advanced 
capabilities, including AIOps and AI-driven workflows. As systems 
increasingly support data-driven decision-making, automation ensures 
those decisions are executed consistently and safely at scale.

Automation brings consistency and control to Modern Operations, 
but it depends on strong foundations across networking, platforms, 
security, and visibility. Together, these capabilities create the 
conditions needed to support evolving business objectives and 
sustain operational confidence over time.
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BUSINESS OUTCOMES ENABLED 
BY MODERN OPERATIONS
Modern Operations isn’t an end state or a technology initiative. It’s a way of running 
technology that supports business goals with greater confidence and less friction. 
When operations are disciplined, visible, automated, and secure, organizations are 
better equipped to scale, innovate, manage risk or respond to disruption. 

Modern Operations does that by ensuring technology environments are available, 
reliable, and secure. When those conditions are consistently in place, organizations 
can move faster, absorb disruption, adopt AI responsibly, and prepare for what 
comes next without constantly reworking their foundations.

The outcomes of Modern Operations show up in how reliably the business runs, how 
confidently leaders make decisions, and how quickly the organization can adapt.

AI-Enabled: Safe Use of Data and Intelligence
Data and AI initiatives succeed only when the underlying environment is reliable and well governed. 
Modern Operations ensures that business data is accessible, protected, and trustworthy, and that the 
operational signals needed to support AI-driven decisions are visible and consistent.

This creates the conditions for meaningful analytics and AI adoption, without exposing sensitive data or 
amplifying operational risk. AI becomes a tool for better decisions, not another source of complexity.

Automation and visibility work together to support intelligent workflows while maintaining control over 
access, usage, and impact. 
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Agile: Responsive to Change
Agility depends on availability. When systems and data are 
consistently accessible and environments are well understood, 
organizations can adapt quickly to changing conditions. Teams aren’t 
delayed by outages, workarounds, or uncertainty about how changes 
will behave. Modern Operations makes that possible by standardizing 
how work is done and automating the tasks that introduce variability.

Resilient: Built for Continuity
Market shifts, security incidents, supply chain disruptions, and 
technology changes are now normal. Modern Operations provides 
the resilience needed to respond to these events without panic or 
prolonged downtime.

Because environments are visible, automated, and governed, 
organizations can absorb shocks, adjust quickly, and continue 
operating through disruption.

Future-Ready: Built to Adapt Without 
Re-architecture
Being future-ready means having an environment that can adapt 
without constant reinvention. Modern Operations enables this 
adaptability by enforcing a consistent operating model across 
evolving technologies. As new platforms, tools, and capabilities 
emerge, organizations can adopt them without destabilizing what 
already works. Systems scale, architectures evolve, and new 
opportunities are pursued without repeated cycles of re-architecture.

Why this Matters
Organizations that lack availability, reliability, or security are forced 
into tradeoffs between speed and control, innovation and risk. 
Modern Operations removes those tradeoffs by establishing a 
disciplined operational foundation that supports change rather than 
resisting it.

Achieving these outcomes requires more than intent. It requires 
experience translating operational principles into real-world 
environments that span legacy systems, cloud platforms, and 
emerging technologies. That practical application is where guidance 
and partnership matter most.

Being future-ready means having an 
environment that can adapt without 
constant reinvention.
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Modern Operations is developed and sustained through disciplined execution across core 
technology domains, guided by three principles: Available, Reliable, and Secure. Evolving 
Solutions helps organizations apply these principles in practical, repeatable ways so that IT 
operations support the business as it changes, rather than becoming a constraint.

Available: Making Networking Modern Operations–ready
Availability starts with the network. As environments become more distributed, access to 
applications and data depends on networks that are designed for flexibility, visibility, and 
control, not just connectivity.

Evolving Solutions helps organizations modernize networking in ways that support consistent 
access as users, devices, and workloads change. This includes: 

•	 Enabling identity-based access

•	 Supporting hybrid and multi-cloud connectivity

•	 Reducing hidden dependencies that create fragility

•	 Improving visibility into network health and user experience

•	 Automating configuration and policy enforcement

The focus isn’t on introducing new complexity, but on creating network foundations that 
reliably support the business wherever applications and data are accessed. Through this work, 
organizations can gain confidence that availability is optimized across the environment. 

Evolving Solutions 
helps organizations 
modernize 
networking in 
ways that support 
consistent access 
as users, devices, 
and workloads 
change.

PUTTING MODERN OPERATIONS 
INTO PRACTICE
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Reliable: Operating Platforms with 
Consistency and Confidence
Many organizations struggle with reliability, not because platforms are 
unstable, but because they are operated inconsistently. Fragmented 
tooling, manual processes, and uneven standards make change 
unpredictable and increase operational risk. Evolving Solutions helps 
clients:

•	 Evaluate platform environments to identify inconsistency, sprawl, 
and operational friction

•	 Establish consistent operating practices across on-premises and 
cloud platforms

•	 Enable hybrid workload mobility without introducing reliability or 
cost risk

•	 Apply automation and infrastructure as code to make change 
repeatable and auditable

•	 Improve visibility into platform health, performance, and cost to 
support proactive management

The focus isn’t on prescribing a single platform choice, but on creating 
a consistent operating model that makes reliability a natural outcome 
of how platforms are run.

Secure: Embedding Security into 
Operations 
Security challenges persist not because controls are missing, but 
because they are fragmented and disconnected from how operations 
actually run. When security is bolted on rather than embedded, it 
slows progress and increases risk. Evolving Solutions helps clients:

•	 Integrate identity, access controls, and policy enforcement across 
platforms and data

•	 Reduce gaps created by inconsistent security tooling and manual 
processes

•	 Align security controls with operational workflows rather than 
treating them as exceptions

•	 Use automation to enforce standards, reduce drift, and support 
compliance requirements

•	 Enable safe access to data and systems for analytics, 
automation, and AI initiatives

The goal is to make security part of how work gets done, 
strengthening protection and compliance without introducing friction 
or slowing the business.
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Bringing It All Together
Availability, reliability, and security are reinforced when 

networking, platforms, and security are addressed 

together rather than in isolation. By applying these 

principles consistently across domains, organizations 

reduce operational fragility and gain the confidence to 

adapt as business needs evolve.

Evolving Solutions helps organizations put Modern 

Operations into practice by bringing structure, 

discipline, and clarity to complex environments, 

turning foundational principles into sustained 

operational outcomes.

Contact Evolving Solutions today 
to learn how your organization 
can get on the path to Modern 

Operations.

Let’s get to work! 

evolvingsol.com

https://evolvingsol.com/contact-us/
http://evolvingsol.com
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